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Antioch DSP+LUE/Zoning Update Stakeholder Interview Summary 
	Stakeholder
	Contact Information

	1. Stakeholder Company:
	Antioch Delta Rotary Club / Noon Club

	2. Name:
	Martha Goralka President

	3. Address:
	P.O. Box 3593 Antioch, CA 94531-3593

	4. Phone Number:
	(925) 757-1800

	5. Email:
	martha@antiochchamber.com

	6. Business Type:
	Service Club

	7. Number of Employees:
	

	8. Specific Properties of Interest:
	

	Downtown Specific Plan Issues
	Opinions

	9. #1 Constraint to Investment
	Lack of activities and events to bring people to the Downtown.

	10. #2 Constraint to Investment
	Cost of putting on events.

	11. #3 Constraint to Investment
	Cost of maintaining and improving buildings to support business growth.

	12. #1 Opportunity/Amenity
	Bring major events to Downtown, including farmers market, car shows, marathons, bicycle tours, etc.  Provide police and fire support to enable temporary closure of streets.  Provide assistance with cost of putting on events, including permits, stage rental, temporary bathrooms, etc.

	13. #2 Opportunity/Amenity
	Attract grocery store, ice cream store, bakery store Downtown.


	14. #3 Opportunity/Amenity
	Theater groups need source of external funding to offset costs of operation at the Theater Building and at the Community Center; these activities strengthen the community and should be supported.

	15. #4 Opportunity/Amenity
	Improve trail access along waterfront and attract people to events which showcase the waterfront.

	16. #5 Opportunity/Amenity
	Encourage bed and breakfast uses in downtown area.

	17. What Incentives Should be Provided to Stimulate Economic Development in Downtown Antioch?
	Support additional small businesses such as insurance and other professional offices Downtown.  Consider reduced fees, assistance in permit process, etc.

	18. Is more Downtown Housing Needed / What Type?
	

	19. What Do Competitors Offer That’s Missing in Downtown Antioch?
	

	20. What Are the Key Factors Influencing Whether to Locate a New Business in Antioch?
	Poor access, lack of activities in the Downtown.

	21. What Can Be Done to Improve the Appeal of Downtown Antioch as a Place to Locate a Business or Build New Housing?
	Provide assistance to small businesses in completing parking improvements, and restoring older buildings.  Improve access to the waterfront as a major amenity.

	LUE & Zoning Issues
	Opinions

	22. #1 Constraint to Investment
	

	23. #1 Opportunity/Amenity
	

	24. What New Businesses Are Most Needed in Antioch
	

	25. Changes Needed in the Development Review & Permit Process? 
	

	26. What Kind of Housing Products Are Most Needed in Antioch in the Coming Years?
	

	27. What Can Antioch Do to Improve the Local Business Environment?
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