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Antioch DSP+LUE/Zoning Update Stakeholder Interview Summary 
	Stakeholder
	Contact Information

	1. Stakeholder Company:
	Richland Communities

	2. Name:
	Aaron Ross-Swain

	3. Address:
	300 Lava Ridge Ct., #115, Roseville, CA 95661

	4. Phone Number:
	(925) 766-5163

	5. Email:
	aaron@richlandcommunities.com 

	6. Business Type:
	Homebuilder

	7. Number of Employees:
	

	8. Specific Properties of Interest:
	Cowan Ranch in FUA #1 (roughly 540 acres and 1,600 units); Laurel Ranch in FUA #2 (adjoining Davidon Project roughly 200 units).

	Downtown Specific Plan Issues
	Opinions

	9. #1 Constraint to Investment
	Public schools in Antioch are inferior to those in Brentwood, according to buyer perceptions.

	10. #2 Constraint to Investment
	Crime.


	11. #1 Opportunity/Amenity
	The Delta is a great amenity to the Downtown and Antioch as a whole.


	12. #2 Opportunity/Amenity
	Planned BART station and eBART connection.


	13. #3 Opportunity/Amenity
	Water access and opportunity for ferry service and port access.


	14. What Incentives Should be Provided to Stimulate Economic Development in Downtown Antioch?
	See below.

	15. Is more Downtown Housing Needed / What Type?
	May not be feasible.

	16. What Do Competitors Offer That’s Missing in Downtown Antioch?
	Brentwood has superior parks and park maintenance.

	17. What Are the Key Factors Influencing Whether to Locate a New Business in Antioch?
	

	18. What Can Be Done to Improve the Appeal of Downtown Antioch as a Place to Locate a Business or Build New Housing?
	Permit streamlining and efficiency, including:  (1) Perform master CEQA review to avoid placing the burden of environmental review on individual projects; (2) Expedite review of plans and permits with staff augmentation; (3) Waiver of Fees in the short term; (4) Eliminate businesses that attract the homeless; (5) Add ferry service Downtown; and (6) Include opportunities for port uses (Antioch is the last stop on the route to the Delta). 

	LUE & Zoning Issues
	Opinions

	19. #1 Constraint to Investment
	Public schools in Antioch are inferior to those in Brentwood, according to buyer perceptions.

	20. #2 Constraint to Investment
	Crime and public safety.


	21. #3 Constraint to Investment
	Blighted portions of the community.

	22. #4 Constraint to Investment
	Mello-Roos financing (other competing projects advertise “no Mello-Roos”).

	23. #5 Constraint to Investment
	Lack of staff support; 4-day work week with limited access to staff for assistance.

	24. #6 Constraint to Investment
	Deficiencies in appearance of community, including: (1) Blighted walls and fences throughout the community; (2) Lack of landscape maintenance; (3) Failure to “showcase” public parks in spotless condition (as Brentwood does); and (4) Lack of high architectural standards. 

	25. #1 Opportunity/Amenity
	Antioch market is affordable in comparison to “Core Bay Area” housing market costs.  Homes are a good value.

	26. #2 Opportunity/Amenity
	Access from Highway is gradually improving with completion of freeway widening and BART/eBART.

	27. #3 Opportunity/Amenity
	City is beginning to address crime issue through use of Measure C funding.


	28. #4 Opportunity/Amenity
	Potential to “re-brand” Antioch through new development within FAU #1.  Development in FUA #1 has independent identity, and is not “weighed down” by poor overall image of Antioch currently, and may be able to compete despite overall market constraints.

	29. #5 Opportunity/Amenity
	Staff augmentation through use of contract planners to expedite processing of projects, provided that: (1) They actually speed up the process; and (2) Are paid for through the “normal” application fees (rather than an add-on fee).

	30. What New Businesses Are Most Needed in Antioch
	Businesses which create living wage jobs; Office complexes.

	31. Changes Needed in the Development Review & Permit Process? 
	Streamlining.

	32. What Kind of Housing Products Are Most Needed in Antioch in the Coming Years?
	Wider range of product types than just conventional single family detached on large lots; products with lower maintenance responsibility and lower overall cost, such as: (1) Smaller lots of roughly 4,000 square feet; and (2) Six-pack attached products.

	33. What Can Antioch Do to Improve the Local Business Environment?
	Permit streamlining and efficiency, including:  (1) Perform master CEQA review to avoid placing the burden of environmental review on individual projects; (2) Expedite review of plans and permits with staff augmentation; and (3) Waiver of Fees in the short term; (4) Eliminate businesses that attract the homeless.
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