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Antioch DSP+LUE/Zoning Update Stakeholder Interview Summary 
	Stakeholder
	Contact Information

	1. Stakeholder Company:
	Antioch Unified School District

	2. Name:
	Tim Forrester, Facilities, and Dr. Don Gill, Superintendent

	3. Address:
	510 G Street, Antioch, CA 94509

	4. Phone Number:
	(925) 382-8826

	5. Email:
	timforrester@antiochk12.ca.us

	6. Business Type:
	Public K-12 School District

	7. Number of Employees:
	1,700 to 1,800 (has been stable over past 4-5 years)

	8. Specific Properties of Interest:
	Prospects High School Facility on 2nd Street; City-wide interest

	Downtown Specific Plan Issues
	Opinions

	9. #1 Constraint to Investment
	The railroad right of way is federally owned, and may contain pipelines which create risk.

	10. #2 Constraint to Investment
	Downtown has dichotomy of poor and well to do families; whereas south of Highway 4 is more homogeneous.

	11. #3 Constraint to Investment
	Riverview is a key site that is wasted; this property should be redeveloped and the pier improved to accommodate more docks and to add a gas fueling dock.

	12. #4 Constraint to Investment
	Antioch Marina is visually closed off to the public; consider opening it up more.  


	13. #1 Opportunity/Amenity
	Create a vision to attract people to the downtown.  One solution is to employ people renovating older housing in the Downtown, making the restored housing more attractive to higher income families.

	14. #2 Opportunity/Amenity
	

	15. #3 Opportunity/Amenity
	Draw from major community amenities to promote the Downtown, including: (1) Completion of the Bypass / Highway 160 Interchange and BART station; (2) Gateway to the Delta; and (3) Water-oriented retail and commercial uses in the Downtown.

	16. #4 Opportunity/Amenity
	Campanella theater is one of the largest Downtown draws.  Consider things to grow this attraction, including:  (1) More (knock-off high profile) bands; (2) Physical improvements to the streets adjoining the theater; (3) Closure of G Street for major events.

	17. #5 Opportunity/Amenity
	Tie Rogers Point marina into the Downtown; it is currently isolated.

	18. #6 Opportunity/Amenity
	The large vacant site west of Prospects High School on 2nd Street is excellent site for high density housing use; this could support teacher and other public employee housing.  This complex could support sandwich shops, coffee houses, restaurants and other high amenity uses.

	19. #7 Opportunity/Amenity
	Increase the percentage and number of owner-occupied housing units in the Downtown; teachers can be part of the ownership mix.

	20. What Incentives Should be Provided to Stimulate Economic Development in Downtown Antioch?
	Consider raising funds for Downtown housing and business renovation through a CFD or other financing mechanism in FUA #1.   Also consider magnets to draw people to the Downtown:  (1) Improve the L Street corridor (this is a major negative for the Downtown); (2) Develop offices at east and west ends of the core Downtown Area; (3) Locate a major superstore or other anchor use at L Street interchange with Highway 4 to counter-balance and mitigate high crime area in the Sycamore neighborhood; and (4) Bring a grocery store to the Downtown.

	21. Is more Downtown Housing Needed / What Type?
	Not on 1.3 acre (RFP) site on 2nd Street at E Street; this should be improved to accommodate major community events with retail uses.

	22. What Do Competitors Offer That’s Missing in Downtown Antioch?
	Brentwood has larger percentage of middle-income residents which supports their Downtown; find opportunities to increase the percentage of middle-income Antioch residents.

	23. What Are the Key Factors Influencing Whether to Locate a New Business in Antioch?
	Railroad noise is a big problem.

	24. What Can Be Done to Improve the Appeal of Downtown Antioch as a Place to Locate a Business or Build New Housing?
	School District has considered moving its administrative offices (with 100 stationary employees plus 50 more who come and go daily) into the building on 2nd Street now occupied by Prospects High School.  This could create opportunity for a real civic center in downtown with new City Hall (convert old building to residential), School Offices, Police Station and other uses brought together.  Create shuttle between Downtown and eBART.  Mitigate noise from railroad.

	LUE & Zoning Issues
	Opinions

	25. #1 Constraint to Investment
	Long commutes of 1½ to 2 hours mornings and evenings.


	26. #2 Constraint to Investment
	City is tough to work with in obtaining entitlements for new development (developers complain about the time it takes); consider standardizing fees and/or rolling them into a CFD in the developing FUA #1 area.

	27. #3 Constraint to Investment
	Very large volume of licensed care facilities for foster children in Antioch accommodated in traditional housing; this has placed a strain in the school system because of the challenges to teaching.

	28. #4 Constraint to Investment
	Low priced housing has brought dramatic change and rapid growth to Antioch, altering the character of the community, with a larger population of lower income people.

	29. #1 Opportunity/Amenity
	Pool of affordable housing.


	30. #2 Opportunity/Amenity
	Recreational opportunities with boating and fishing on the Delta, and access to trails for hiking at regional parks.

	31. #3 Opportunity/Amenity
	Potential for expansion of Kaiser hospital in the future.


	32. #4 Opportunity/Amenity
	Create activities and amenities to encourage middle class families to spend more time in Antioch and do more shopping in Antioch.

	33. #5 Opportunity/Amenity
	Improve access to BART, and stimulate development of the adjoining Kerley Property (Brosamer’s 200 acres).

	34. #6 Opportunity/Amenity
	AUSD owns property at Davidson and Hillcrest which may be used to stimulate business activity.

	35. #7 Opportunity/Amenity
	Kaiser Permanente has a remaining 25 vacant acres surrounding the hospital in FUA #1 (adjoining a K-8 AUSD school) where medical office uses can be created adding well-paying jobs.  

	36. What New Businesses Are Most Needed in Antioch
	Attract businesses with medium level salary range which would be compatible with skill set of existing residents, creating opportunity to employ them locally.  Consider top 150 employers in the state and examine potential to recruit them to Antioch for satellite facilities.

	37. Changes Needed in the Development Review & Permit Process? 
	Streamline process, and eliminate protracted negotiations over fees.

	38. What Kind of Housing Products Are Most Needed in Antioch in the Coming Years?
	Ownership housing for middle-income.

	39. What Can Antioch Do to Improve the Local Business Environment?
	Consider:  (1) major public relations campaign which promotes positive news about the City and the schools (use Brentwood as an example); (2) Create themed events for Downtown Antioch such as car shows and water-oriented gatherings; (3) Explore everything to do with promoting the waterfront (which is large); and (4) Promote the history of canneries and various uses during the gold rush era.
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