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Antioch DSP+LUE/Zoning Update Stakeholder Interview Summary 
	Stakeholder
	Contact Information

	1. Stakeholder Company:
	

	2. Name:
	Sean McCauley

	3. Address:
	

	4. Phone Number:
	(925) 513-7336

	5. Email:
	

	6. Business Type:
	Real Estate Developer/Investor

	7. Number of Employees:
	

	8. Specific Properties of Interest:
	Assisted Brentwood in finishing their strategic plan.  Lives in Brentwood but owns property in Antioch. 

Owns 14 properties in Antioch

50 commercial spaces and 30 homes throughout Antioch

4-6 are downtown, remainder are outside of the area.

About 30k sq. ft. mixed used products downtown alone



	Downtown Specific Plan Issues
	Opinions

	9. #1 Constraint to Investment
	Having trouble filling space with warm bodies. Stay away from tattoo parlors and smoke shops. Selective with tenants like the Chamber make it harder to fill.  

Antioch is known as East County – included Pittsburg, Antioch, Brentwood, Oakley, etc. Problem with Brentwood is the City limits the property usage. 

Confidential please do not share with city: 

Large companies don’t want to come into Antioch.  Antioch had their chance when PG&E was bidding for a call center for 200 employees.  The bid was between San Ramon and Antioch.  The staff was too lazy.  No thinkers in the City. Need people who care.  Too worried about losing their job.

	10. #2 Constraint to Investment
	Crime perception is just bad attitude. Attitude is contagious. It’s an epidemic of negative perception. Need a new Fire police chief. Need change. Where’s the positive stuff? Most of the negativity is coming from the top. Need to start changing attitude from the top and their thinking. The crime-fighting app is a bitch session. Need more positive reinforcement, police outreach from the police chief and officers. Show that police care and the people will care. 

	11. #3 Constraint to Investment
	

	12. #4 Constraint to Investment
	

	13. #1 Opportunity/Amenity
	Pittsburg has a brewery.  I used to eat at Humphry’s but it went out of business. They had 8-12k sq. ft. of space off the riverfront.  Downtown just needs a new face-lift.  I would like to see a small brewery.  

	14. #2 Opportunity/Amenity
	Biggest opportunity is downtown. Once the Ferry, Marina and Waterfront is taken care of, the City will flourish. They also need to clean up all the section 8.  33% are rentals. Should put in a moratorium to stop the decay. 

	15. #3 Opportunity/Amenity
	Downtown Antioch – mostly owned by private investors. They are ready to move and make change happen. Antioch needs more/better shopping

	16. What Incentives Should be Provided to Stimulate Economic Development in Downtown Antioch?
	

	17. Is more Downtown Housing Needed / What Type?
	

	18. What Do Competitors Offer That’s Missing in Downtown Antioch?
	

	19. What Are the Key Factors Influencing Whether to Locate a New Business in Antioch?
	

	20. What Can Be Done to Improve the Appeal of Downtown Antioch as a Place to Locate a Business or Build New Housing?
	There should be more restaurants and more food options. 

Food and jobs are the only thing that stimulates downtown.

	LUE & Zoning Issues
	Opinions

	21. #1 Constraint to Investment
	

	22. #2 Constraint to Investment
	

	23. #3 Constraint to Investment
	

	24. #4 Constraint to Investment
	

	25. #1 Opportunity/Amenity
	They need an ambassador for the City.  They used to have property owners and private investors do it. But it’s not our job. It’s not as effective – we’re too busy trying to do business. Private land owners are pushing the economic development in the City. If something should be done, they should have a better economic development staff.  The city manager is coming from Hercules.  

	26. #2 Opportunity/Amenity
	FAU 1& 2 would make a great business park with offices.  But doesn’t make sense with all the offices we have available now that can’t be rented out. 

	27. #3 Opportunity/Amenity
	The best bass fishing in the world, a PGA golf course, open trails and the Delta. Antioch also has the waterfront. The FAU1 & 2 could be turned into an equestrian, there’s just so much open space. 

Brentwood is known for their agricultural core

	28. #4 Opportunity/Amenity
	Competitor is Brentwood – big time. There’s property that Brentwood wanted to annex twice and failed because voters didn’t want it.  Antioch needs a sphere of influence to go in there and take it over (LAFCO). 

Pittsburg isn’t much of a competitor.  They had a big push for downtown but their downtown is mostly owned by the city.  They pushed off private entrepreneurs and rented to low income, smaller businesses that didn’t stay after the initial lease discount expired.  Pittsburg is losing rent.  Private investors don’t like Pittsburg much.  

Concord did a good job redeveloping Todos Santos Park. Higher asking rent – everyone wants to be there. 

Streets of Brentwood helped them – cleaner perception.



	29. #5 Opportunity/Amenity
	Antioch’s role is a secret.  It has the best resources with the most potential.  

Antioch should focus on the bypass – south east of FAU 1 & 2.  Cooperate with Brentwood. There would be lots of traction if both cities work together. 

	30. What New Businesses Are Most Needed in Antioch
	The opportunities are downtown southeast side of Antioch. I think its part of the general plan.

	31. Changes Needed in the Development Review & Permit Process? 
	My experience with the business process with the City has been fine. No more issues than dealing with any other city. May be helpful that all City employees and players know him. 

	32. What Kind of Housing Products Are Most Needed in Antioch in the Coming Years?
	Antioch needs to upgrade its density - lower it. Build ranch style homes, not estates, not ranchettes. 

Brentwood Corridor can ask for $30k higher home prices
Antioch needs to understand that senior housing is good.  These are the citizens that vote and are civically engaged. 

	33. What Can Antioch Do to Improve the Local Business Environment?
	Antioch needs to create jobs and better housing.  Infrastructure and EBART is being developed. Antioch is not a hole anymore and needs to take action. 

Currently farming property near Kaiser all the way to Balfore Road for developers. 

	34. 
	

	35. 
	

	36. 
	

	37. 
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